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OUR MISSION
Provide exceptional programs, services, and employment
to the blind and visually impaired as well as excellent education,
prevention services, and products to all customers.



REMEMBERING 2010

Top to Bottom,

Left to Righs...

* Marty Winters gets

ready to hit one out
of the park at our 2010 Employee Appreciation Day at Kremser’s Landing.

* Kenny Bower talks about the services he receives from NCSS at our 2010 Lions
Appreciation Night.

* Penny Cummings and Joyce Gnoffo enjoy each other’s company during the Lions
Journey for Sight Walk

* Todd Armstrong of the Pentagon store accepts the 2009 BSC Partner of the Year Award
for Virginia Industries for the Blind from Lesley Larson, Senior Sales/Marketing

Representative.

* Members of the Pennsylvania Industries for the Blind and Handicapped held a Board
Meeting in Williamsport where they toured our facility and took a ride on the Hiawatha
with the managers of North Central Sight Services, Inc.

MISSION STATEMENT

10 provide exceptional
programs, services and employment
to the blind and visually impaired as well as
excellent education, prevention services and products
to all customers.

VISION
Be the preferred provider of

rehabilitation services, sight-loss prevention
and meaningful employment.



FROM THE PRESIDENT

Greetings:

I'm very pleased with the turn-around
we experienced in 2010. As you

know, 2009 was very difficult for us
with the loss of significant revenue
[from our flash media line. We were
very focused in 2010 to reduce
expenses throughout the organization,
| from suppliers, service providers and

even the printing of our newsletter.
The net result was more than

ROBERT B. GARRETT $250,000 in savings ar all levels.
President/ CEO

Here at NCSS, we have an

interesting structure whereby the net revenue generated by our
Industry Program is used to offset the revenue shortages from our
Social/Rehabilitation and Prevention service programs. Going
Jforward, we have to become more creative and look for other
revenue sources to fund our service programs. During 2011, we will
be actively looking for grants and leaning on our Board Fundraising
Committee to help us grow new revenue streams. We are fully
committed to maintaining our service commitment in 201 1.

Congratulations to all of our Associates who worked very hard to
help us achieve success in 2010. We know that there are new
Sfunding challenges in 2011. I'm confident well move forward,

realize additional cost savings and continue to provide outstanding
services to all customers.
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INCLUDING
NORTH CENTRAL SIGHT SERVICES
IN YOUR WILL

If you or a friend or a loved one would like to remember North Central

Sight Services, Inc. in your will, you can do so by employing the
following language:

iqht Services, Inc.,
North Centra\ S‘gh . fit

bequeath unto nsylvania non-pro
PA17701.2 P:rn Y ~_ percent of

“| give, devise, and q
2‘1921 Reach Road, Williamsport,
organization, the sum of $ ——onts

- following stoc , or visually
o i e oy purposes on benal o bnd 0
to be use

'|mpa'|red persons.




2010 REVENUE & EXPENSE AND BOARD CHAIR

Note: In the table, figures are unaudited and
rounded off to the nearest $10.00.

On behalf of the Board of North
Central Sight Services, Inc., I would
like to thank every associate that
assisted in what we would call a
‘turnaround year”. We all remember

2010 Revenue
Sales of Products & Services Through Industrial Operation .....$9,910,380
Sustaining Membership, United Way, and Fees,

For Service and Public Support ... $57,220 the struggles our organization faced
gﬁ);/r?t;nment SUPPOI. . g%ggggg and we continue to witness the
Interest/Purchase Discounts Income..............cccceeivieiccnicninne. $87,210 economic struggles on both local and
INVEStMENE INCOME ..., $201,980 global fronts. The agency was affected
RESHCIEd INCOME.... ..o, $45,200 by these issues.

LiONS SUPPOIt ..ot $22,000

TOTAL REVENUE $10,671,990 However, due to the resiliency of the

2010 Expenses WILL DANIELS management and associates within, it

Salaries and Wages..........ccceveveeverrreieeseeeeseeseeee s $1,702,820 Board Chair continies 1o persevere. If we have

Cost of Goods Sold & Obsolete INVENtOry ... $6,490,280 learned anything from the recent

Commissions and Professional FEes ............cccoevivvveerceerrrnnene. $456,250 economic situation it is that fiscal responsibility is of utmost

Employee Benefits..........c.covvevieiveiicicieceeeceeeee e, $856,560 importance. With this in focus, NCSSs management team

Occupancy, Property Maintenance, Service ...........coovevvereennnn $150,540 implemented an internal review. This initiative and the changes

IPC and PIDA Logn Interest.. .................................................................. $0 derived from it resulted in outstanding measures of both overall

Contract and Equipment Maintenance ...........cccccocvvvveveieicinennne $70,280 . . . "y

Specific Assistance t0 INdividUalS .............cccoveveevrerereeeereeeaen, $31,230 eﬁ‘z‘cz?ncy and Ssz’ﬁt_‘mtm[ cost savings within %/76 agency. We showed

Eye Care & EQUCAION...........ccooveeveveeeeee e $11,550 that in uncertain times, we can not only survive but re-evaluate

CaMP SCROIAISNIPS ... eeese e $4,370 and overcome obstacles.

Functional Vision CHNIC ........ooveeeieee ettt $7,200

Training, Conferences, Travel ...........cocoeeveveeeeeeeeeeereeeeseeeeene $65,260 As we look back on 2010, thoughtful decision making, fiscal

VEhiCIE EXPENSES ..ot e, $65,420 responsibility and overall determination drive our agency toward

DEPreCiation .......ccviiieieiiiieee s $204,440 continued success. Every associate, every person in management and

Supplies, Postage, Freight, Equipment &

Organizational DUES .........ccevveviviiriiicecceceeee e $242 170
INVESIMENT FEES ......oiviiiicecee e $18,580
Misc Expense, Interest on Line of Credit & Uncollectible Loss ......$11,680

TOTAL EXPENSES $10,388,630

EXCESS/(DEFICIENCY) $283,360

every board member is committed to our mission, our vision and
the values of the agency.

We thank you for your continued support. We will continue to offer
exceptional services, meaningful employment opportunities, and
quality products in 201 1.



2010 HIGHLIGHTS

FEBRUARY

* North Central Sight Services, Inc. achieves
ISO9001 — 2008 Certification.

APRIL

 Annual Dinner Meeting successful with
Penny Cummings named Employee of the
Year, Virginia Industries for the Blind
honored as Customer of the Year and

MACO/Chartpack of Metuchen, New Jersey
named Supplier of the Year.

MAY

PENNY
CUMMINGS

Employee of the Year

* Company-wide training with Jim Westrick focusing on Customer

Service and Humor in the Workplace.

* Successful Employee Appreciation day at Kremser’s Landing.

JUNE

* North Central Sight Services, Inc. produces Agency Video with

the assistance of Penn College media students.

SEPTEMBER

e William (Will) Daniels, III is re-elected as Board Chair.

OCTOBER

* 26th annual Lions Appreciation Night held
with twenty-one clubs and District Governor
Boise Miller in attendance.

NOVEMBER
* Vision Expo held at the Holiday Inn with

more than 100 in attendance and 40 vendors.

DECEMBER
e Julia Barger named Blind Worker of the Year.

JULIA BARGER
Blind Worker
of the Year

2010 SERVICE STATISTICS

In the following table, services provided by
North Central Sight Services, Inc.
have been broken down according to the number of individuals
served and the number of service units performed.

SERVICE Individuals Units
Industry Employment............ccceuenee. BT e, 4,978 days
Support Services .........cccovvvrrninnn. 281 2,187.00 hours
Transportation/Escort ...........ccc......... 184 oo, 3,978.50 hours
ANCIllArY ... 199 267.75 hours
Support Group .....c.covvvveveirseeeeen B7 o 697.75 hours
Life Skills/Education ...........c.cocuvee..e.. 188 e 553.50 hours
Rehabilitation Services...........ccveveue.ne. B5 e 392.00 hours
Social/Recreation ..........c.ccceevevvvennnnn. 83 705.00 hours
Public Education Literature............. 4,407 people received........... 8,366 brochures
Educational Presentations.............. 4135 o 231 sites
Eye Health Screenings................... 6,606 ..o 407 sites
ReferralS.......ccoovvveveeceecicceeeeeeee, 657
Media Releases.........ccccceoveveevevenennne. 96 releases
Remedial Eye Care Exams.................. 38
Remedial Eye Care Glasses.............. 176
Functional Vision Exams ................... 139
Functional Vision Glasses ................... 51
Functional Vision RX Given................. 66
Visual Aides Store.................... $4,207.03 in sales
NEeWSIEErS......c.ccveveeeviecece e 411
UNDUPLICATED PERSONS SERVED
= T RO 348
NON-BIING.....ooviiiee e 6,606
VOLUNTEER HOURS Hours
POB ...ttt 146.75
Board of Directors/Committees..........cccovevevviveeieircececeee 163.75

TOTAL HOURS 310.50



